
Project Coordinator/Manager Services

At the heart of everything that Dextra does is our commitment to exceptional 
project management. Our approach is based on the premise that most 
environmental projects fall short of expectations, not because of the lack of 
technical know-how, but because of a lack of attention to detail on the critical 
aspects of project management. As an outsourced project coordinator/manager, 
Dextra fills a critical role in directing and coordinating the work of the various 
technical consultants and legal advisors involved in a complex remediation project. 

• Day-to-day administration
• Consultant management
• Regulatory agency negotiations
• Technical review
• Status tracking and reporting

• Budget and schedule management
• Risk evaluation
• Strategy development
• Cost Forecasting
• Facilitated problem solving

In the role of project coordinator, Dextra provides a full suite of project management 
services including: 

In a project coordinator role, Dextra functions as a seamless member of your 
project technical and legal team. As your project coordinator, Dextra will 
focus on:

• A strategic approach to managing the site liabilities 
• Reducing budget overruns and cost surprises
• Promoting cost savings alternatives
• Achieving better performance from your technical consultants
• Showing measurable progress to both management and regulators
• Encouraging collaboration amongst the PRP Group towards the common 

goal of site closure 
• Reducing rework and project inefficiencies

Dextra’s project coordinator 
provides the skills to serve as 
the “hub” for your project 
team.


